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1. 
Introduction
1.1 Purpose of this document
[Define the purpose of this Use Case Model document. Mostly, this will be something like the following:]
This document describes the approach for the development part of the project <Project name>. Purpose of recording the proposed approach is:

· Recording the project deliverables;

· Afbakening van de activiteiten en werkzaamheden;

· Recording the planning;
· Recording responsibilities;
· Recording procedures.

1.2 References

[Give a list of all documents referred to in this Software Development Plan or used as a basis for it.]

	Title
	Version
	Author
	Location

	[Provide the title or document name of the reference]
	
	
	[Provide the location, if possible also as hyperlink]

	Vision
	
	
	

	Product Acceptance Plan
	
	
	

	Use Case Model
	
	
	


2. Project Overview
2.1 Project objectives
[Provide a short description of the project’s objectives, the goals to be attained and expected work products.]

2.2 Assumptions and Constraints
[Provide a list of assumptions for this plan and constraints with regard to budget, team, technical aids, time needed, etc.]

2.2.1 In scope

[Provide a list of items that will be attended to within scope of this project.]

2.2.2 Out of scope
[Provide a list of items that will not be attended to within the scope of this project. This list must be as accurate as possible and must contain at least the exclusions mentioned in this document. Check if there are any items that might be deduced from the Vision but given cost and constraints are out of scope.]
2.2.3 Constraints
[Provide a list of constraints that must be fulfilled in order to deliver a successful project. Include external dependencies like other projects, external systems, suppliers and availability of hardware and services.]

2.3 Project Work Products
[Provide a table of Project Work Products (that is, products which must be created in the project) and their formal approvers, if applicable.]
2.4 Evolution of the Software Development Plan
[Provide a list of planned versions of this Software Development Plan and criteria for unplanned publication of a new version.]

3. Project Organization
3.1 Organizational Structure
[Describe the organizational structure of the project team. Include management roles and other applicable roles. Give the names of the persons who fill in the roles.]

3.2 Communication Guidelines
[Describe the communication channels in the project. Define a contact person for every relevant organization or section. Every stakeholder identified in the Vision must receive the means to raise their voice in the way appropriate for that stakeholder.]

3.3 Roles and responsibilities
[If there is a process definition in which the applicable roles are described, refer to that document. Otherwise, determine the roles needed in the project as well as their responsibilities. Describe ways of working and sustaining processes. Refer to the Vision if possible.]

	Role
	Team Members
	Responsibilities

	
	
	

	
	
	


4. Planning
4.1 Estimation

[Provide an estimation of cost and time of the project and specify the basis for this estimation. Specify the circumstances under which a new estimation would be necessary.]
4.2 Planned Steps

[Overview of planned steps with a list of goals for subsequent periods of time.]
	Period
	Area of attention

	
	

	
	

	
	

	
	


4.3 Milestones
[Diagrams or tables showing the planned dates of iterations, releases, demo’s and other milestones.]

	Milestone
	Planned Date
	Owner

	
	
	

	
	
	


5. Project Monitoring and Control
5.1 Scope Monitoring
[Describe the approach for monitoring the scope as provided by Vision, Use Case Model and Product Acceptance Plan. Describe the Change management procedure. If this is documented elsewhere, include a reference.]

5.2 Guarding progress
[Describe the approach for guarding the progress against planning, and in which way, if necessary, corrections will be made.]

5.3 Quality Monitoring
[Describe the approach for monitoring the quality of work products. If this is documented elsewhere, include a reference.]

5.4 Risk Management
[Describe how risks will be identified and controlled. If this is documented elsewhere, include a reference.]

5.5 Reporting Plan
[Describe which reports will be used, in which frequency, which persons are addressed, and in which form they will be available (e.g., paper, pdf, portal service).]

5.6 Product Acceptance Procedure
[Describe the procedure in use for acceptance of deliveries, the timeframe that is available for acceptance and the work products that must be used as a basis for acceptance. These work products commonly are Vision, Use Case Model, Use Case Specifications, Navigation Map, Software Architecture Document and acceptance criteria from the Product Acceptance Plan.]

5.7 Configuration Management

[Describe how configuration management is shaped. Think of versioning of documents as well as code and their mutual dependencies. If this is documented elsewhere, include a reference.

5.8 Project Close-out
[Describe the activities planned for the normal close-out situation: archiving, project evaluation, follow-up of lessons learned, etc.]

6. Open Issues

[Since the Software Development  Plan should be approved by supplier and project owner in order to serve as common basis, no issues should be left in the 1.0 version.]

